
1 
 

 

Library Board of Trustees Meeting 
Monday, April 28th, 2025 

Library Administration Center 
4:00pm – 5:30pm 

 
Board Chair, Mr. Charles Thomas welcomed everyone to the Board meeting at 4:00pm. 
 
Absence with Cause 
Mr. Thomas noted that all Trustees were present, and it was not necessary to approve any absences with cause.  
 
Ratification of March 17th BOT Meeting Motions 
Mr. Thomas requested a motion to ratify the votes from the March 17th Board of Trustees meeting due to a lack of in-
person quorum. On a motion by Ms. Ailen Arreaza and seconded by Ms. Tracy Montross, the Trustees unanimously 
approved the ratification of the March 17th meeting votes.   
 
Approval of Minutes 
Mr. Thomas requested a motion to approve the meeting minutes from March 17th. On a motion by Mr. Joe Helweg and 
seconded by Ms. Montross, the Trustees unanimously approved the minutes.   
 
Public Comment 
No member of the public signed up to speak during this meeting’s public comment section. 
 
Chair Update  
Mr. Thomas informed the Trustees of the following items: 

• Mr. Thomas informed the Trustees that MT has resigned his position as CEO & Chief Librarian and his last day will 
be May 2nd. Mr. Thomas announced that Ms. Angie Myers will be the Interim CEO and thanked Ms. Myers and Ms. 
Krystel Green for their work on communicating the news to staff and the public. The Senior Leadership Team will 
maintain their work as normal and Library programming and initiatives will continue without interruption.   
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• Mr. Thomas and Dr. Amy Hawn Nelson attended the Library Town Hall virtual meeting earlier today, April 28th, and 
were able to speak to staff and help answer questions that came up regarding MT’s departure and the plan for 
leadership and the Library moving forward.  

• Mr. Thomas informed the Trustees that the requested reappointments for Ms. Tracy Montross, Mr. Jon Buchan, 
and Ms. Preethi Srinivasan as well as the one-year extension for Mr. Thomas will be brought forward for approval at 
the May 6th Board of County Commissioners’ meeting.   

 
Committee Reports  
Finance Committee 
Ms. Preethi Srinivasan and Ms. Angie Myers provided the following updates: 

• Ms. Myers informed the Trustees about the contract with Cherry Bekaert for the FY2025 audit.  
o 2nd Year with Cherry Bekaert. The Library was happy with the services received last year for the FY24 audit.  
o Cost - $72,000, plus $5,000 for any additional major programs audit 

 
Mr. Thomas requested a motion to approve the FY2025 audit contract. On a motion by Dr. Ricky Woods and seconded by 
Dr. Stacey Brown, the Trustees unanimously approved the FY2025 audit contract.  
 
FY2025 Budget Adjustments  

• $1,250 – Internet Archive is hosting a workshop in May and has contributed funds for staff to travel and attend.  
• $19,193 – The Town of Mint Hill has approved an External Agency Grant for the Mint Hill branch to purchase new 

meeting room furniture.  
• $2,500 – Support from NC IDEA to host a Small Business & Entrepreneurship Resource Fair in May at the University 

City Regional Library. 

  
Mr. Thomas requested a motion to approve the FY25 Budget Adjustments for the month of April 2025. On a motion by 
Ms. Srinivasan and seconded by Ms. Peggy Brookhouse, the Trustees unanimously approved the Budget Adjustments. 
 
FY2025 Q3 Financial Update 

• Projection data is based on 9 months (75% of the year) of activity. 
• Internal revenue generation from Library sources continues to exceed budgeted projections:  

o Bank Interest: projected to collect 118% of $425k budget   
o Print Management: projected to collect 117% of $200k budget   
o Book Fees: projected to collect 166% of $110k budget  
o Book Sales: projected to collect 114% of $84k budget  
o Non-Resident Fees: projected to collect 108% of $50k budget  
o Meeting Rooms: projected to collect 112% of $22k budget  
o Proctoring: projected to collect 98% of $4k budget 

• County funded salaries and benefits are projected to be over budget by $1.3M. Budget methodology adjustments 
were implemented in FY2023 to account for position vacancies that have historically resulted in unspent funds 
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throughout the County. Due to the Library's low vacancy rate, position costs are projected to be higher than 
budgeted. County Budget and Library will continue to monitor and reconcile at year-end for audit purposes. 

• FY2025 audit activities will begin in the fourth quarter. 

  
 
Real Estate Committee 
Mr. David Dillard provided the following updates: 

• The lease agreement for the Founders Hall uptown location needs to be extended.  
o It has taken longer than originally envisioned to complete the design and construction of the new Main 

Library. Renewing this lease will provide time to complete the construction and occupancy of new Main 
Library to the point that it is open to the public and allow CML to continue to provide holds and popular 
collection check out service to the uptown community. The lease renewal will be on the same terms 
and conditions as the current lease except the Landlord will have an option to terminate with 60 days’ 
notice. 

o The lease will be extended through July 31, 2027.  
 
Mr. Thomas requested a motion to authorize the Interim CEO to execute a lease amendment to extend the 
term of the Founders Hall lease through July 31, 2027. On a motion by Ms. Montross and seconded by Mr. Jon Buchan, 
the Trustees unanimously approved the motion to authorize the Interim CEO to execute the lease amendment for 
Founders Hall. 
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• Mr. Dillard and the Trustees discussed the current parking issues at ImaginOn. There have been problems with
the parking validation machine not working properly and causing staff and patrons to be stuck in the parking
garage for long periods of time.

• Mr. Dillard plans to speak with Preferred Parking this evening, April 28th, to review the current problems and
quickly find a solution so ImaginOn patrons and special event attendees are not experiencing parking issues.

• Ms. Myers, Mr. Dillard, and Ms. Garrette Smith will be meeting this week to discuss how to prevent any more
problems with the gates and validation machines.

New Main Library Update 
Ms. Jenni Gaisbauer provided the following updates: 

• Hard Hat Tours
o GOAL: To help take the CommonSpark campaign over the finish line
o Begins Thursday, June 12 and will occurs every other Thurs. at 1 pm
o Ben McBain from Rodgers will lead all tours with the Foundation team
o Library leaders invited when necessary
o Maximum of 8 people per tour
o Starts at Rodgers office on 7th St.
o All participants must sign a waiver and wear protective gear
o Tour will include the testing site, Spirit Square and new Main Library
o Run of show and talking points for tour will be provided
o Prospects receive brochure and follow-up virtual tour plus photo op experience as part of tour

 Closed Session (Board Only)  
At 4:47pm Mr. Thomas requested a motion to enter a closed session pursuant to NCGS § 143-318.11(a)(5) to establish the 
amount of compensation and other material terms of an employment contract or proposed employment contract.  
On a motion by Mr. Helweg and seconded by Dr. Hawn Nelson, the Trustees approved the motion to enter closed 
session. 

After some Board discussion, Mr. Thomas adjourned the board meeting at 5:45pm. 

Respectfully submitted, 
Angie Myers
Interim CEO 
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