KRN Public Library of Charlotte and Mecklenburg County
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Library Board of Trustees

Main Library
Dickson Boardroom, Third Level
Thursday, January 29™, 2009

**3:00 p.m. **
AGENDA

Call to Order
Chair Darrel Williams will convene the meeting

Approval of the Minutes of the November 19th, 2008 Meeting and Retreat *

(Attachment 1)
Director’s Awards (Charles Brown/David Singleton) 5 minutes
Financial Report (Brian Beavers) (Attachment 2) 10 minutes

o Budget Adjustment(s)*
Hickory Grove Bid Presentation (Brian Beavers/Walt Smith) (Attachment 3) 10 minutes

Review of DRAFT Facilities Master Plan (Charles Brown/Brian Beavers 60 minutes
And Laura Isenstein) (Attachment 4)

C.O.R.E. Group Member Re-Introductions and
Board Committee Duties/Responsibilities (Attachment 5) 60 minutes
Organizational Resources — Brian Beavers
Community Engagement — Karen Beach
Research, Innovation & Strategy — Frank Blair
Library Experiences — David Singleton

oo

Creation of a Board Executive Committee 10 minutes
(Darrel Williams/Bob Stephens) (Attachment 6)

Final Strategic Plan Review and Formal Adoption (Charles Brown/David Singleton) 30 minutes
Conflict of Interest Policy (Bob Stephens) (Attachment 7) 5 minutes

Director’s Report (Charles Brown) (Attachment 8) 5 minutes
e “ImaginOn, The First Twenty-First Century
Public Library Building in the U.S. Public Library Quarterly
Vol. 27(2) 2008
« Main Library Update

Community Engagement Report (Karen Beach) (Attachment 9)
Adjournment

*Board action requested
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